
One Man Army 

One of the beauties of entrepreneurship or the challenge thereof, depending on how you look at it, 

is wearing the title of every position in your business. You are the marketing executive, the 

receptionist; you are your own assistant, the CEO, Financial director, sales manager and every other 

position that needs to be filled. You are in essence, a ONE MAN ARMY…. 

Now many would see this as a curse and a hindrance to their success, which I do agree to a certain 

extent but indulge with me for a moment. It would be hugely beneficial to have employees at the 

starting phase of your business, in that way you would be able to delegate and let your employees 

who are experts in their fields, do their respective jobs thus allowing you to concentrate on building 

your business.  

Only one problem with that, employees require to be paid at the end of the month. At the beginning 

phase of a business you might not have enough capital to pay employees and it is dangerous to hire 

employees with the hope that you will get clients who will pay you and in turn you will use that 

money to pay employees. Unlike us entrepreneurs, who are willing to work for months on end 

without any decent remuneration as long as we know we are building our business and one day it 

will pay off, employees require their salary now! 

Your second option could be to start your business with partners. This way allows each partner to do 

a specific role within the business based on their expertise. As for me though, I never started my 

business with partners and therefore I had to be everything within my business and that is when I 

saw the advantages in the later stages of my business career.  

The skills you learn when you have to do everything in your business are invaluable. You cannot go 

to a university to acquire such experience. You will learn organisational skills, time management and 

planning your day because you are your own PA, you will learn sales and marketing, business 

planning and strategy execution, you will learn how to budget and manage your finances and all this 

because you cannot afford to hire employees or consultants.  

I personally think every business owner should have an idea of how everything works within his/her 

business. I have seen business owners clueless when their accountant read their financial report to 

them, or when an employee presented a marketing campaign. The result of this is that your 

employees will not respect you; they will know you have weaknesses and could easily exploit that by 

stealing from you since you cannot read a financial statement.  

I am not a charted accountant but I can file my own tax returns and read a financial statement 

because I had to do it myself in the beginning. My employees cannot pull one over me because I 

have an idea of each and every aspect of my business. I am not saying enrol in a college and do an IT 

course, no not at all, at the very least do some reading on the topic, research on what you do not 

know and have some sort of knowledge of every aspect of your business.  
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